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Support for Creating Mutual Support Bases (Ibasho)
Among Local Residents : A Proposal for Documenting the
Process of Launch and Establishment of “Children and
Community Cafeterias” and Their Expansion in
Local Community

This study aimed to organize the process of creating ibasho or places of one’'s own in the community based on
actual implementation. In modern times, a need for a place of one’s own is not restricted to specific populations, but
rather applies to all residents of a community. Thus, initiatives for multiple ibasho should be developed in the com-
munity, and to this end, the residents themselves, who will be responsible for the initiatives, should feel free to be-
gin activities at will. In this paper, the author has summarized the implementation process-from the launch to con-
tinued operation-of an ibasho with reference to the “Children’s Cafeterias and Community Cafeterias” initiative im-
plemented by the “Research and Implementation Group for Support for Ibasho Creation” of Hokusho University
(Ebetsu City, Hokkaido), with which the author is affiliated. The implementation process involves three develop-
ment stages: the preparatory, publicity, and implementation and evaluation phases. In particular, with the imple-
mentation phase progressing through its initial, intermediate, and final phases, the number of participants increases,
and their hierarchies and relationships change. New participants find it difficult to select their own ibasho, and dur-
ing the final phase of the implementation, activities continued in consideration with the newly emerging issues. The
paper further examines how the activities were continued and expanded within communities and observes that al-
though governmental authorities and social welfare councils are naturally important, the cooperation of residents
and corporations, among others, is likewise significant. The author summarizes the issues for future examination,
considering that securing a financial base and specialist staff for ibasho creation is necessary as a part of the

“mechanism to support the people implementing the initiative.”
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